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A guide to introduce our services and standard operating procedures.

Thank you for being a valued consultant at NWM.
Your expertise is vital to our mission, and we look
forward to a continued fruitful collaboration. We are
committed to supporting you and achieving shared
success and growth together. Thank you for joining us
on this journey!

Contact us:
Inquiry Submission Link
www.nwmriskmanagement.com



https://forms.monday.com/forms/e3805b47736154a5b229041b66e7adab?r=use1
https://forms.monday.com/forms/e3805b47736154a5b229041b66e7adab?r=use1
http://www.nwmriskmanagement.com/
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Who We Are

NWM is a Portland, Oregon-based consulting firm offering draw inspection, loan monitoring,
project review, and general consulting services for lenders and property owners across the U.S.
We aim to provide project insights and oversight to mitigate clients' financial risks, leveraging
our expertise in construction management, project management, cost estimating, and real estate
inspection.

Overview of Services

Depending on your department or level of expertise, you may be asked to do some or all of the
below. Once you are onboarded, you are approved to complete these services on behalf of
NWM.

Commercial

We provide commercial draw inspections for lenders across the United States. Our detailed
draw inspections include:

e Review monthly applications for payment.

o Review all change orders.

e Conduct monthly construction inspections on-site and provide a detailed written report on

progress to lender/borrower with specific recommendations.

e Review actual construction progress versus schedule.

e Document progress with photographs.

e Review general contractor’s lien waivers.

e Review and approve billings (online, offline, ready to ship and delivery).

Residential

We provide residential draw inspections for lenders across the United States. Our detailed
draw inspections include:

e Provide a percentage of work completed at the time of the visit.

e Detailed reporting and photography of the conditions at the site visit.

e Review of the pay applications to assist in the accuracy of the funding request.

e Reporting on overall condition of the site and construction activities.

e Review change orders and lien waivers.

Payment Calculation

NWM provides a flat payment for each project, determined by the type, size, and scope of work.
The project’s location may also influence the final payment amount if it is more than 25 miles
from the contractor’s home address. Contractors must notify the NWM scheduling team if a
project is located over 25 miles from their home address to receive additional travel
compensation.
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Payment Processing

NWM works with a reverse invoicing system, so as soon as a project is completed and sent
to the client, invoicing is prompted. This process can take 2-4 weeks. You will receive a
receipt of payment when payment is in queue to be paid. You are able to track incoming
invoices and upcoming payments through Tipalti.com. Once submitted to Tipalti, the
processing time is typically around 5 business days. Banks may take an additional 1-2 business
days to release funds.

Contractors can access their Tipalti Portal by following the link below:
https://suppliers.tipalti.com/NWMRiskManagement/account/login

Step 1:
You will receive a welcome email from Tipalti to set up direct deposit or check payments.
To receive quicker payments, complete the e-payment setup in Tipalti.

Step 2:
After your photos are completed, they will be processed and approved, which may take up
to three weeks.

Step 3:
Once approved, your project will enter the payment queue to be processed through Tipalti.
NWM processes payments every Thursday.

Step S:

When the transaction is completed, you will receive an email confirmation from Tipalti of
the NWM payment. Please note the actual deposit of the payment may take 5-7 business
days depending on your financial institution.

Payment Portal

Why is Tipalti asking for my banking and tax info again? I already submitted it.
Tipalti has strict compliance rules. If any part of your account information changes (like
your name, email, address, or entity type), the system may require you to re-enter your
ACH/bank info or re-upload your W-9. We know it’s inconvenient, but unfortunately this
is an automatic part of their system and is outside our control.

I changed my info and now Tipalti says my tax/bank info is missing. What do I do?
Log back into your Tipalti profile here: Supplier hub .
Once logged in:

e Re-enter your bank/ACH information
e Re-upload your W-9 form (if prompted)



https://suppliers.tipalti.com/NWMRiskManagement/account/login
https://suppliers.tipalti.com/NWMRiskManagement/account/login
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Payment Inquires
For specific project payment amounts please contact the project scheduler that reaches out to
you.

For general payment timeline questions or support please fill out this form:
https://forms.monday.com/forms/e3805b47736154a5b229041b66e7adab?r=usel

How to View Your Paid Projects
Step 1:

Login to your Tipalti Portal- https://suppliers.tipalti.com/NWMRiskManagement/account/login

Step 2: Navigate to Invoice History

Click on the “Invoice History” tab on the left-hand side.

RISK MANAGCEMENT

Payment Details

Payment History

Address P

Step 3: Download Invoice

Once in “Invoice History” click the three stacked horizonal lines Icon of the desired
invoice. Select “Download PDF” to save your itemized payment receipt.

Invoice History

Invoice . Invoice Due Payment o
number Description o Amount o2 e Status
) NWM - Nov20, USD Nov  Nov27 Paid
Payment 2+ (P == 202

2024
Download PD

L) NWM- Oct2s. USD Oct2s, Nov 08 Paid =
Payment 2024 - 2024 2024 =



https://forms.monday.com/forms/e3805b47736154a5b229041b66e7adab?r=use1
https://suppliers.tipalti.com/NWMRiskManagement/account/login
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Q&A

What does being a 1099 contractor mean?
Being a 1099 contractor means you are responsible for withholding your own taxes
at the end of the year. As a 1099 contractor you are able to write off expenses
occurred while completing projects such as milage, gas, tolls, work technology, and
work clothing.

How do I know I have a project assigned to me?
e Residential- One of the scheduling coordinators will reach out via text when a
project is assigned in Pruvan.
e (Commercial- A NWM team member will give you a call, text, or email you when a
project is ready to be inspected.
e The turnround time for project completion is 24-72 hours.

I am completing a residential inspection; may I use my camera, or do I have to use
your Pruvan app?
All residential inspections will require the use of the Pruvan app. Our app is
intended to allow inspectors to upload and publish photos in real time, with the
intention of nothing more to do once you leave the site.

How long should I be spending onsite?
Onsite time depends on how quickly you take photos and how large the property is.
e Commercial~ 30 minutes to 1 hour
e Single-Family Residential~ 5 minutes to 20 minutes
e Multi-Family Residential~ 30 minutes to 2 hours

Am I required to schedule the site visit?
Yes, we give you the autonomy to schedule this visit within 72 hours of being
notified and its due date. Unless directed otherwise, the consultant is expected to
contact the POC (Point of Contact) and schedule a site visit. If delays occur as a
result of repeated attempts to arrange for the site visit, notify the appropriate
department.

What happens if I am late vs if the site contact is late or no shows?
We understand that delays can happen, but please communicate if you’ll be late for
an inspection. You will receive a one-time warning for lateness. No deduction will
occur if the site contact causes the delay. We won’t pay for an additional site visit if
poor photo quality or insufficient photos are your fault, but you’ll be compensated
at your regular rate if the revisit is due to unrelated circumstances. Repeated
lateness or punctuality issues will result in NWM terminating our contractor
agreement.
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How do I know how much a project pays?

To check the payment amount for each residential project, please contact the NWM
inspector field support line (503-749-6099) when the project is assigned. To check the
payment amount for commercial projects, please reach directly out to the PM for
project clarification.

Do you pay for mileage or tolls?

We do not pay for mileage, parking, or tolls. Some arrangements may be necessary
due to the scope of work and necessary travel. Advanced approval is required for
any diversions from our standard pay scale. As an Independent Contractor, mileage
is a business expense incurred by the contractor as well as any other travel expenses.
We have taken years of historic averages and invoices and framed the pricing with
driving and site time in mind.

How can I receive supplemental travel pay?

In order to receive supplemental travel pay for an inspection, you must request it
from the scheduling team when the project is assigned. NWM is able to provide
supplemental travel pay for any project over 25 miles away.

Who do I contact about payment or other contractor related questions?

NWM has developed a new, more efficient process to manage and track contractor inquiries. The
inquiry form is a new system for handling all contractor inquiries. The Operations team will
respond within 24-48 hours after receiving your submission.

You can ask the residential and commercial team for the direct link. You can also find the form
on the Inspector Resources page (Password: network).

For easy access here is the link:
https://forms.monday.com/forms/e3805b47736154a5b229041b66e7adab?r=usel

Please reference the Contractor Inquiry Brochure for more information on this process.

Where can I find additional inspector resources and information?

To find further information and resources as inspector please visit-
https://nwmriskmanagement.com/inspector-resources/
Password: network



https://nwmriskmanagement.com/inspector-resources/
https://forms.monday.com/forms/e3805b47736154a5b229041b66e7adab?r=use1
https://nwmriskmanagement.com/inspector-resources/

